Health and Wellbeing

Governing Bodies Boards

SLT will be dually accountable to the boards, governing bodies and /or executives of its members as
well as to the HWBs for LLR.

It will make recommendations to individual boards, governing bodies and executives upon specific
issues, to ensure local decisions (e.g. capital investment projects) are informed by a system view
and priorities.

Members of SLT will ensure visibility of
issues and decisions to be considered by
SLT to ensure that the work of the SLT is
informed by the agreed position of their
individual organisations.

SLT

Stakeholder groups and existing working groups
will inform the considerations and work of SLT.

Programme Management Workstreams and Stakeholders and Enabling Groups

G6

Office

System Strategy
Operational planning

Finance and activity
Monitoring and reporting

——

Pathways

Urgent Care Delivery Board
Integrated Teams Board
Planned Care (inc Alliance)
LTC
LD
Mental Health
Primary Care

Informing/ feedback relationship.

—_— Accountability relationship.

Influencers

System Stakeholder Forum
PPIG

Clinical Leadership Group

LLR Workforce Delivery
Group
IM&T Group
Estates Group
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